CLT Minutes

Tuesday, March 16, 2021
Library at 3:15 P.M.

All Meetings are conducted as meetings “in public”.

Members present: Teresa Andress, Gina Martin, Stacy Hamilton, Becky Ellison,
Carrie Layton, Amy Wiltgen, Jennifer Nicholson, Michelle McClanahan, Lacy Fraser, Sabrina Hall, Tiffany
Cobb, Gennifer Smith, and Rachel Withers.

1. Planning
EIC Report — no report

2. Budget
21-22 Budget
The Committee reviewed the 2020-2021 Budget and the proposed Budget for 2021-2022. The district is
projecting are budget for 2021-2022 to be about $48,000.

3. Curriculum
Jump Start July 2021
July 19" — 29" Monday — Thursday from 8:30-2:30. Teachers’ workday is 8:00 — 3:00. Breakfast and
lunch will be served. 1% — 5" graders for the 2021-2022 school year. There will be a teacher workday
one day prior to the start date. We will have 2 teachers per grade level which would be about 30 kids
per grade level. Teacher pay is $30 per hour.

4. Staffing

5. Staff Development
Staff Summer Learning

e Summer Seminar — mostly virtual. A catalogue is coming. The sessions will be in June.

e Homegrown with the Teacher’s College is the week of June 14™. There is no fee. We can send
1 K-2 teacher and 1 3-5 teacher. It will be virtually so other teachers could be in the room
learning virtually. The focus will be on writing.

e AFL (Assessment for Learning) — June 2" and 3. We have a flat school fee and can send as
many teachers as we want. This will also be virtual. Teresa will attach the sessions to the next
Sunday email.

6. School Organization
Progress on 20-21 Campus Improvement Plan — WIGS and LEADS (Action Steps)
e The math supplies to send home with students have been coming in. Ami is getting it
inventoried.
e Reading and Math STAAR interims have been given and teachers are looking at the data.
21-22 School Theme
e Members will start ideas with their group members and bring ideas back to CLT at the next
meeting.
21-22 Daily Schedules
e Groups will start looking at their daily schedules and bring ideas to the next CLT meeting if they
would like to make changes.



